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KEY SAVINGS POINT 

58% reduction in labor cost 

$73,000 in annual labor savings! 

Executive Summary 

Palmer-Donavin, an industry leader in residential building 

material distribution and door fabrication, engaged Top Shelf to 

help with improving efficiencies in receiving / unloading incoming 

products. 

Challenges 

Palmer-Donavin was challenged by having to hand unload and 

palletize multiple sized and weighted corrugated boxes from top to 

bottom packed trailers. This time consuming and labor-intensive 

process required multiple individuals to complete while creating a 

bottleneck in restocking inventory. With the help of Top Shelf, they 

opted to explore a single individual and time saving resolution. 

Palmer-Donavin 

MaxxReach Telescopic 

Unloading Conveyor 

Customer: Industry Leader in Residential Building Material Distribution & Door Fabrication 
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Solution 

“The biggest problem was that it would take 

three workers at least eight hours to unload 

and put away an entire truck totaling to 24 

man-hours. Now with the MaxxReach this 

new total is 10-man hours which is a 14-

hour difference with each unloaded truck.” - 

-Hunter Hudgins 

Operations Team Member 

Ergonomics & ROI 

The Maxxreach also reduces the physical 

strain on our receiving team members 

which improves safety, morale, and 

productivity. 

58% reduction in labor cost 

$73,000 in annual labor savings 

MaxxReach® telescopic conveyors provide the 

highest level of productivity for large volume, 

shipping and receiving applications for any type of 

distribution center. Automate your loading and 

unloading areas and convey a variety of products 

from large or small cartons to loose bags and tires. 

MaxxReach Telescopic Belt Conveyor 

Intuitive buttons allow the user quick access to belt operation, lights, movement 

in and out of the trailer, and can be setup to allow more control as needed. 
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